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How Can They Believe?
How Can They Hear?
The Khmer Church

in Cambodia Today

Alice COMPAIN

Background

by Portuguese and Spanish traders in the sixteenth century.

The stormy passage of the Roman Catholic Church in
Cambodia has been well recorded in Frangois Ponchaud’s
Cathedral of the Rice Paddy.' It seems that only Brahmanism and
Buddhism came across from India at the beginning of the Christian
era when cultural links were growing between India and Cambodia,
even though we know that a church existed in southern India from
the first century. But the Khmer people—apart from those living
in Siam where the gospel first penetrated in the early nineteenth
century—had to wait until the twentieth tentury to hear the
evangelical gospel.

The name of Christ was probably first brought to Cambodia

'Frangois Ponchaud, The Cathedral of the Rice Paddy—450
Years of History of the Church in Cambodia, preface by Bishop Yves
Ramousse, postface by Cardinal Etchegaray, translated by Nancy Pignarre
and the Bishop Salas Cambodian Catholic Center (Le Sarment: Librairie
Arthéme Fayard, 1990).
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Hudson Taylor, founder of the China Inland Mission, issued
a call to prayer in 1875 for the “vassal” states to the south of China,
including Cambodia. Trading links had been established about a
thousand years earlier as Chinese settlers came down into the
Indochinese peninsula, but China itself was then only just opening
up to receive the gospel. Around the world people were praying
for Indochina. In 1902 the Swiss Brethren were the first to arrive,
settling in southern Laos. God laid the burden of planting the
church on the Christian and Missionary Alliance, who sent their
first workers to Vietnam in 1911. These pioneers started to preach
to the Kampuchea Kraom people in the Mekong Delta, but found
the door to Cambodia itself closed to them by the French, who did
not want competition for the Catholics. Eventually, however, God
gave the Alliance the opportunity to send two missionary families
in 1923, the beginning of today’s evangelical church in our
country.

The early work centered on Battambang, where groups of
migrants from Kampuchea Kraom proved responsive. The first
known church group was in Chkaé Ko6n, where Granny Yim still
lives; she came as a five-year-old to live and share Christ in
Cambodia with her parents.

Now in the next century where is the church? A simple
answer—everywhere! For the first time we can find Christian
groups in every province around the country. When you consider
the turbulent history of this country, it is amazing to see how God
worked so that people can and do believe in Christ. Only twenty
years ago there was a deliberate attempt to stamp out not only
Christianity (regarded as Western and imperialist) but all religions.
Yet God preserved a remnant—a significant word applying to
those who clung to their faith in spite of everything. Isaiah 46:3—4
reads, “Listen to me . . . all you who remain [i.e., the remnant] of
the house of Israel. . . . Even to your old age and gray hairs I am
he, I am He who will sustain you. I have made you and I will carry
you; . ... I will rescue you.”
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Leadership

In 1974 there were only twelve full-time pastors, ‘though
many had been trained at the Takhmau Bible School. The entire
class I taught there from 1974-75 perished during the Khmer
Rouge period, apart from Nhem Sokhun, who died not long after
reaching the United States. Yet as I look around today, I see quite
a few church leaders who were Christians before 1975, truly
preserved by God’s grace. Nevertheless, most people in leadership
today became Christians after 1990. This is true of virtually all lay
pastors in the country churches. They therefore have few models
to follow, a fact that shows up in the way they organize their
churches like associations or societies with elected committees.
Few groups have leaders appointed because of their spiritual
qualifications according to the Pauline pattern.

Training of Leadership

As churches started multiplying, the cry went up, “We need
leadership training!” Many Christian mission groups have
responded to this call, with the result that seminars, short-term
Bible schools, and training sessions are on the calendar virtually
every month. The Theological Education by Extension program
started by the Christian and Missionary Alliance is currently
training over six hundred people, mostly in the provinces. The
materials originally written for church leaders in South America
are well translated and eminently suitable for the Khmer leaders.
A TEE association has been set up to make this training available
to the whole church here in Cambodia. Another TEE type program
has been started by the Assemblies of God, called, “Train and
Multiply.” This relies on personal mentoring of leaders, who in
turn mentor others—good news indeed!

Residential courses are run at seven Baptist centers across
the country for two weeks at a time. After two years the rural
leaders will have studied for eight sessions, giving them basic
training in leading churches and teaching the Bible. The Phnom
Penh Bible School has already graduated six classes of students
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who have studied for three years, and current enrollment is sixty.
Campus Crusade for Christ runs a school for evangelists, and the
Assemblies of God opened their Cambodia Bible Institute in July
1996. Kampuchea for Christ also has residential training courses,
as do the Methodists. . Many short-term courses are also held in
Phnom Penh and the provinces, which church leaders from around
the country attend.

Training materials are available from many sources, besides
the workbooks that go with the above TEE and Bible School
courses. Leroy Eims’ How to Be a Leader was translated from
Thai and typed in 1992. There is a range of Christian and
evangelistic books that need to be made more readily available to
the local churches so that Christians can read for themselves, but
few people have access to these books or can afford to buy them.
Few, too, have shortwave radios, another great source of teaching
through daily FEBC broadcasts, though those living close to FM
stations have a choice of Christian programs. Cassettes can be
listened to several times over on tape recorders, and some are
distributing teaching material this way. But a lot more use could
be made of resources already prepared if libraries were set up in
each Christian center. ‘

Evangelism

Most Cambodian Christians have come to believe through
the witness of family or close friends. Not only did they hear
message of the gospel from them, they also saw how its power
changes lives. Sometimes their overseas relatives, converted in the
refugee camps or in a third country, have come back and explained
the gospel to them.

But in some cases the warm generosity of overseas
Christians has clouded the issue and led the poorer relatives to
think that becoming a Christian is part of a barg’ain for receiving
assistance. New believers are freguently asked how much they are
paid for becoming Christians, and it is not easy for them to give an
appropriate answer to dispel these wrong ideas.
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Some have become Christians because God healed them.

Disease is very prevalent, and the practice of going to folk healers
(krou Khmer) still very popular. In this context, God has stepped
in and shown his power to heal both people’s physical bodies and
their broken and emotionally distressed hearts, as well as to deliver
the many who have allowed the devil to trouble or possess them.
Those healed then proclaim the message of God’s peace that passes
all understanding, unknown to them before accepting Christ.
_ The most powerful form of evangelism is still the life
transformed by the power of Christ. In rural communities no one
can hide himself away, and it soon becomes the talk of the village
when a person’s life is radically changed. Recently I spoke with a
former soldier in Svai Reang province who was convinced he had
become HIV-positive because of his previous loose lifestyle, and
had spent hundreds of dollars seeking treatment. He was attracted
to the gospel because of the “trust in Christ” attitude of some
fellow villagers. Now he is following Christ—one truly snatched
from the fire (Jude 23).

Worship

Nearly every Sunday there is a new group of Christians
meeting somewhere in Cambodia for the first time to worship the
true and living God. Every year many hundreds celebrate their
first Easter and Christmas. God’s church continues to grow
numerically, but it still has to mature to attain the whole measure
of fullness that Christ has prepared for his body. His aim is to
bring church into the unity of the Spirit. Year by year we are
seeing a movement in the right direction, towards acknowledging
the headship of Christ. Sadly there are still those who seek to get
their own groups or denominations established without
encouraging fellowship and mutual building up of all the Christians
in one given area. But in time local Christians will insist on the
truth that they are “the whole body, joined and held together by
every supporting ligament, grow[ing] and build[ing] itself in love,
as each part does its work (Ephesians 4:16).” '
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This is already true in the experience of worship, where the
Cambodian Christians have their own hymnology and sing with
great gusto the indigenous songs given to them by the Lord. How
precious this gift of music and poetry and art forms, a heritage of
the Khmer people, and now used expressly to worship God! An
official in the department of religion and culture in Kampong
Thom province recently praised the local churches for upholding
Khmer culture in their worship songs.

Future Development

Having watched the blossoming of churches over the last ten
years, I expect growth to continue as more villages are reached
with the gospel. Today many people who previously had resisted
the gospel message are becoming Christians, just as in the early
days of missionary activity so few responded even though many
heard. We need to continue to reach out to those who never have
had the opportunity to respond to the gospel.

As Christians mature, they should develop a burden to carry
the gospel to other districts in their own provinces and beyond.
Increasing maturity will also bring a sense of responsibility to
“parent” and discipline new Christians. At present many new
believers are left to fend for themselves with inadequate follow-up.
I would dare to hope that the churches will develop truly into
Christi n communities caring for one another like their own
family and welcoming in the new believers as part of this family.

t present many churches and denominations are heavily
dependent on foreign input and NGO’s. Therefore they do not
fully perceive their own responsibility to carry out Christ’s
commands in sharing what God has given them. Foreigners need
to evaluate whether their input is actually strengthening the new
believers’ faith in God who “will provide,” as we can actually
hinder rather than help their trust in-God by 'becoming substitute
patrons. ‘

As Christians develop, they will know God on an ever
deeper level, and come to acknowledge him as the center of their
lives, their families, and their churches. Today we have a
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multiplicity of church groups often competing with each other (like
shops setting up together to attract customers). When God
becomes the focal center, then differences will recede and
Christians will willingly join together for fellowship, also to make
an impact on the 99.5% of Cambodia that still does not
acknowledge Christ as savior. :

“Glory to God in the highest, and on earth peace to men on
whom His favor rests” (Luke 2:14),



asnsidnes b/ (RES W009): §-90

3

CRERIMSISIENSGBIESRR?

CRINMCENBHENSYBIESHE?
3 9 ®

sedsionainepnigienige:

8IPW
eayn: LﬁwLﬁsmmmmimasﬁmsﬁméﬁh gruyn

ﬁhLﬁqﬁsgs smwﬁmﬂpnﬁmdamﬁmewsm a4 mﬁ{pm
mmnwﬁiﬁgaesb 4 m:ﬁmvﬁELﬁﬁUsmwﬁm&mhmwm
e mmﬁﬁﬁmﬁmﬁsdﬁhLﬁsewsei Aeanf(menuniansd
serlfy tead)dsaigstaIn: Cathedral of the Rice Paddy © 1UAJ
snnﬁénﬁ Ltn&w: thay 1 AunAdgethwalnugnug Aa
ngsnsumMintinm: idrumaunijwesrnpianauntiiy
wRrs s Ragtiisde salimastanumamindehmatigniy
¥ shaymeasngmaaienssapmairindiadis el

) Frangois Ponchaud, The Cathedral of the Rice Paddy—450 Years of
History of the Church in Cambodia, preface by Bishop Yvers Ramousse,
postface by Cardinal Etchegaray, translated by Nancy Pignarre and the
Bishop Salas Cambodian Catholic Center (Le Sarment; Librairie Arthéme
Fayard, 1990).



inmsifiehegoigoger @

theefadas msLﬁﬁﬁésﬁﬁssja smﬁhfjﬁmﬁmhﬁJhsa
1UEGFIRALT mmnmmﬁ‘;:s*sm‘hw 1 vsaﬁamﬁsgiuf:&m
iRUAIAIRIFn0 Fupanmidpesdniiang smficama
tgr TanisstElgaimeanadly  taudaitnynandlasu
selsfwauningidosams 4

nRuMAsGs  fenT  Eautanuintuannyiainh
iessBadima pasmmipmagaianaaipag! odnld
iBdisdgma “gapwime iaumeuAuhasnaiGem:
(essBamaninil Arvmauugib(uressnythil 1 MInA
samigruetamnaufnigiapinuywmdgiyamastans
gnniaFnisaldadifanageamantwsagla giaiess
Bagann selmnmufuiniBnegrudaion 1 vangalg
giadansnns peufianassivangia 1 salghgi osol
154 Swiss Brethren AHABARRAIYALEH Fﬁmﬁﬁm&GmFE‘lﬁh
nEmmobnialamessant 1 (o mmwmamﬁuaﬁsam:
UcEﬁLﬁgﬂs geems mggsuwﬁﬁgﬁnmssﬁLﬁmumsémh
Y (C & MA) iarupaumayaiiniuaiga tdyhrsimaly
sessEf]snmy smg&g'isdsus 1 gﬁgﬁmﬁ;mwgiﬁha&iss:
musfudpudnfisnyduphdaalrgdimy  ialmefual
FINNGEAIYAY vsasﬁmacwmmmmmﬁﬁﬁh{p:%:ﬁgm
15idedn smwﬁmnﬁmnhsaﬁ&qjmamaLﬁmhLﬁfﬁhm
thysnpsnAyamEedn 5o vmun&nmmmwm shened
na  giBmaseimuaggisnnrganaagniBaitiale
dafitey (C & MA) vmarsrsndaliganuaighgl oslon



90 ansiang W/m (KES BO09)

iaunantifuemarpudddniibe anigiasalgaqess
Ayghsea 4 |

| mietsfudyd  selstreamadul  fansalgh
tinmyubyssringde(my 'Eamva@gim:mmﬁwév
gimsdafannisaning 1 (reiannansanaiyacs isinh
58 fens fgeuanmeuney v caliegealdiu mﬁ'ma{;ﬁ
wdtal@ems meumamuy & § 88 magsdpwdniseaygiipn:
shnadislgb{useasngt hywaanAmuIuaims 4

ﬁgjii;a: smgh'mmﬁﬁsmwss: shfriudgsalanme

srfesntrunamusa:s sal{ptdnighgianad! fipnsasd
susiadyasdies fanunfamsuesdmmarnuifiavinge
sgi{pusesalggi(uiesy 1 salsnauidnusnagnBnimnm
Ameinitalpifaniasiusessia:  ADmisaANIAMAS (R
efdsdmaiptnadnaims dusunfimsfvnavgag
neegrueg) 84 sd)finmrdiainipeFag 1 fhmsmata
tyg wamidatanudniddEadiaie dansamnsgnd
fansumivusrnaabiis B8 SansimIvainReiRng me
yudnAasanmmeitas 1 IRcaianbamAsdes(ne
geainpgagnaralans gajsfiantyuwdas faumams
gidsm:dsdliuniga seumarafifingiafimu 1 oal
panfnaan don-d farugaivad “giand el . .
gadlanaimmpdodfitanians fdnnalauns . . . madgs
augealgaigine edaqaindldmpgraniy . . . edaca
ingenitggnneu . .. Ak imgRnaiem



dmmoiiehegsigomer 00

mfngl

ralfjagl oaild margamunmeasts ob mAdm:
ssBhmavsayytiisnasgrugimidingla  selgtanan
{peade megl Asde 4 ﬁ?ﬁ{;g‘i&aﬁifamgmamﬁ&]ésmﬁsa{
meutigi osid-l nalmsnaviasagl hdejhsnniss
Femadame sEfimimampng: iy aag Bune
AU MRS AniasIdmsvindauma 1 fRceich
whaamfste salimatangafarufimalagigia: §
pimeimagadnainutdfegenmeas ianstBadiniemay
fuagl odid mulimelimweanymsnnin:thgaiianing
impengngitim:  apalsunsfispmintanim:  ingussetio
waagmaiia  fRuAnalamamFoyndng sﬁgbsnm
ugugsa: masgd)(nsalmegl o6do 1 saifthmedin
sejinmaidda Ak rgsalghpucddiEacaiga
(resuftuutjand 1 snRdigstin iAnafIReREAMA
Adsdmusnaming fansuimapdme sduidnsagy
fonishnutdiuaies duthamay ¥ D{HYRTYERIIN.
ity sdwsmamuBaitasnn:agimiiuywdas
mamisamisgmagngndngl idesandniamnansnnayld
Egﬁ?@mm%ﬁwmEhﬁg:va&smsﬁvc@]awﬁimmijmﬂ

mISiREiRuntnel
sansians(ruddmusfy  cRacdjemainifa  me
fpunasmusuinassemegie  efagimimadndagns
Znall susanngifagdinfeciilarny naifwnuselFam



ol  adnsdng W/m (RES WOO0D)

ipundcmusutica: i2uudathadmananthifa ananins
o, n -]

sfuwnnsg 84 indiadsiangagsalniiphdamitn

sﬂhnsﬁfg 1 nyifiauiignceianiey EﬁanEﬁqjgnEgsmw
o o a o
(TEE) fansusfnsdjsdeseniBmes sIgBIUAIRRYATIAIE
gﬁ@&gu‘?&fﬁfﬁnﬁ&ﬂg(C & MA) smsnmvgu‘]gsa:mswm&
Yoo mAmasgrugimiiatlamunygifica: idrumasfiscal
MYURTIEOR sﬁsﬂasﬁbemw iasusamassneiisfuaing
gﬁEﬁmmﬁﬂgsmg‘hgummﬁm&ﬁéb IGEMIEREATIAURA
Huehany 84 sidaanamngrlnaiigmyinan 4 iaga
. ] o o -+ o
vifisssmnay  TEE GQJ&GEﬁJsﬁq_jﬁﬁ?titﬂﬁm&sﬁ:sﬂ.ﬂbsg‘l
N < -+ -4 [~
aniinuddeinusigeinnyt 4 wangiivatlaivy. TEE
guseg)s farunaddnithmed “Assemblies of God” 418
vsflmedil aprun:ch “Unta &4 sEdamaan” 1 muaign
(-] -4 < 11 .
selsrimidAnnnaswtrigasssuningl  fanunivase
[Rs@rumidridinaninnaiesd)s mulinreithdniiang
NaIFAIAY tannselaninighnnsi)a Bsjusidiacen
ygiynnrsuntiasia mghwmmvﬂg Uesy sﬂgbg
Fit|ure sy E&mma:w:mmsﬂagb ] sﬂ§ﬁJ 1 vFuhl b §
smesyRgadnginvddigimudaug ‘é’&ﬁ?ﬁJmE d iﬁfam
maﬁmatm:mﬁmamﬁmma SE‘lﬁhGﬁﬁEﬁmLﬁﬁﬂE g4 ms
ucLb]aLm 68t 4 snpn{n:agidnm naaiagy © Saatius
qa(ueitiemianania: IRnsaIalFArmm EAMeIEHEY
sanpuestsnn § g Bamegiaunigasf)sssinca: Al
jatesionns © gl 1 apmidafrtias(n:feg nadludanan
dntsgndpwdniisny siwputdncpnaonaifaanan



iwnmoifehessigsgpee  om

gaguveigs salpale AR g odelo 1 whmiAgthasn:

{fisy AnsigirdiasdianinigasSapassalnaias rugdesd

[ ] <
o

magumitl 1 waiaednapdjcifia iansamasudidiada

(2]
o

ias salph(nagenm An salmuseg sammsaﬁf{ﬁmLﬁﬁﬁs
shfinigardgl] ralnhmeasungay
somaintmitfindis  waunfi(wantBan e
slndtma fansednusf)athyung?i TEE A4 {Redrpiann
anieads farugmarmauatend 1 ed)icalgusieun: Leroy
Eims’ How to be a Leader g1aunt{pfimantd 84 pasjudsl
154 salgl odels 1 wmaduidimhinmeddomased]isai(fay
diede 88 saflisnl igngpusdnfiang fanuqpimiesaucds
igje sintgwaniguddnan ianddepamsma s3]
wiSadididuganiini tianavsagRogonmaiiar ians
maﬁmm:ﬁmazmjismv‘ihsa" y Amsdmeed)iial giliassn
rrlnama 1 wavanRegsamaiian faumategianms
MU RIIRNHINMEIATHS sammLuﬁmammsL&]auﬂb
fusdjugaicdgieg]n  Amurus: m:ﬁymevmsd wm?sJ
parghiacaIGR1eueni FEBC son:fuhbnmAe #sign
tansinscaldndtap el FM mamis(fsudsgamsdnang
retiBadinge 1 fogndasigh sﬁmﬁﬁgﬁméuh&su?aa&
shetssrfene) A magﬁg:sﬁsLﬁmsEﬁﬁmmmgs:us@]aﬁm
towsa: 4 digmamuisBard)s fAnssamucinadom:
foms: sansiegasf)usidiunm: ddachwavamaiyu
tanssasudsdicalmuugungnfastiaiema 4



oG sdasanss b/m (kES WO0D)

msgpessaiens

{BrgtinietgimmiFadn:muras: mugugufigan:
afttasde 4 safaimatanagdnisngfiansmaigans
Adsnm:se Asamandmaipssaniadnianga:ddied
diufauadinig]ats 1 gamuandmmbrusisaianinical
hussgsy iRrumasgasg)n:masalgaditas]sugs ¢
seians{usess dcams maﬁﬁsm&Lé;ﬁgﬁnaJmLmuﬁﬁénﬁ&
PULFURAEE

ttamaninfig: sdsmainsoussunbnnng mums:
1Bagtdiadoralasymiuse sy Eamsiqjmém:.LmﬁﬁLmﬁm RIS
gaupsy IAuthnASERNGINA{AR  Antimimasthifag
diedosm: Aigryusiaminigaidaunelim 1 wrid)ma
sEatntinagit RtRogrumaImAtoURa ghmaianusame
shifsgtisdosa: QEEﬁsmm:&1mLﬁ5ngm:s§mgiﬁs§w
Ssswruganisacgiay sAdinuinadAnsaighivusas |

grgimwmiFatisds  IwANIPIYAIRAIIAG
h 41 gEfncdfathila siiwsfaanumegisdins & smd
selantguann ((gign sasfraliasnmBusuraligdios 1 salgh
aNEMIRTTUYEE: (NI NEEIEATINS sEmai:
FEATIURI(NzHY sMevaAtheibaEiumw &4 dEgisy (v
giastiuhugaggiia idrumansgnaemingsies v gh

sfitarerususm: eslifnmesitemigibias 1 wainian
mathgitim:al napmomnUipntantausiaoang

no

-3

jusdiniched  fRrugsi)suimeunidt  Saldnsmtaneg
fyayn Ausnrildnisae gassg)nsRag 4



wemoifjehetsigoper  od

tuvidaiamigpudaiang iauprudiwinmersan
denem: Amrd@eidip@e dwansinmessanivaip:
{fig 1 selptssnavsmudauspasmmMMAMGANAgans
sgfes o Sawimananmisicrmivainnad ialnaians
TnwasgnnmyAnamiiaiiipunsignnanime 1 salph
U8 ea: gmadunwymwHinnuMayA sﬁgaseﬁ@'w
54 Eamméﬁmmf%qﬁam MAEMSEYNE HIV 'smghmnﬁ
smwanstafiniedislivaimg  Aysmsmauiiadaaging
stﬁ&ms'itnsémwnﬁ:w@s@:sﬁﬁjnymm 1 MM
85 demednfiney swsninfiunugis “miendnin:Fes

a J

weignGd ianuaitslithywmeag: 1 fejiiasmanndidimy

GBELY sﬂmm:agﬁﬁmﬁﬁm’fﬁseja@ﬁuﬁsﬁh(qmm o 4
maghessg

rejainmelanaiigmésg  gaqmessnythinalnuifisg
dinfeguipmeiniyh sqummmSLn' tasuthin:&dis
a4 an.ﬁmaLn.ﬁgtm 1 sﬂhnmg‘tmsLﬁﬁgv:msmsLﬁs:w
af sﬂvésﬁﬁﬁvnnJLn°a&maLn°1:}ami 84 yanjanisnsch
ORG 9 sUAIgE 4 (HutdIvsi(n: vRiAGanIRANATUNY
Hiia msmmsﬁmtmwuagmmsfm sE AT GRRIEREM
ginyey faruin:(Ang masfjudaindgumesiusi(niag 1 (a:
nddandsuaniaiad (pigignvddemamibRmaIuai(n:
wman 4 fywgiielywg sefandmuasmyuinaifo
a8emsal  c@icglinmigguAnRIgIMAth{R:AIIANIUAIIR:
Beg 1 Innsapanmanwamed faasalinmnagnidnifnas



oy adnsdng W/m ®BES WO0S)

wfnny ¢ Bmustuainass siwdanatimemamiiuny

Rnedg B gwnBamisimislunialfanighya fansass]
chywsenea: 4 digEbRnsnasyes fdnsassithyusgmeas 4

W a
[}

tadsaninruyuianRrdinieralniian Shegunins

stirgsRiin fanupmath Jumweityns nadm 84 mom
sgfhuniyl idwanisgAEaFivga fandipmas My
Ainsuugmaiusdadinyun sddjenimassaidiis Al
REANBEFTARBEAIGRIAISNM (EsAg G:109)" 4
insBemaingsitins phushcanudismiginud ians
Fagtiaieiar wavssHjhasnanniuaigahaging s
i;Lﬁ]hsmwmssﬁ:ﬁ-ﬁ?ﬁnwn}laQa Eamm%suﬂa iReutnl
sgahl fARITNH AN IBUNAE] 1 sasthitmey
nalitrnsianid B4 Anmagmopund B8 Fuuidaigs
F3RUT: Eﬁmmﬁﬁﬁ:udeuanmfg: iR g iiasigrunyh
sfsEdigiudn: sigananied! masbmﬁmm:sa‘lﬁa
(ARghugms 84 itgtimm:gﬁﬁn&ﬁ salsnsudyac massiyl
gimumaasnelanuddialFom:  ussiminastnages

BRitugutigr muts s hthuwsui{niIuninmsa 4

-

3

meniegiSiefigamns
mitanmas asduaimmann s SiRaisanns 1uad
Lﬁuﬁaﬁa:w SRFUChY 90 Finghumca: gwﬁjum MIRIE
anadia: Augselid)s :tnﬁammaﬁsmsLﬁase:]ﬁmaeemai
Anfitng 1 anigiatugeythiila Anuliyamirusiadarne
gorufdnibnrnamutgnifadinie Agemmuficdmdify



stnmoifehesoigsnpar o

tannvsntadpwdnisnsd navsaymniananta in
NERGHS FRIGIAFFANG)AAI(R: 4 smhmimsmnhmum
anugA tarudaiaumaimey ggmémbmmuasqjﬁ 4

selpamumnifisgvine faumaiinmaidin agin
mavgnnady famidssiwndafiang seldnigBianale
69)R sﬁmssissﬁwwssmm 84 selionsdgiitamcig)nnt 4
mssﬁﬁs:si’mstﬂﬁdss:]shmagmsmsssmswmiﬁbm: -

qeitAp” &b (uidln{udani|fartiaie samsgusbmj_ﬁ.j 1

sslinsuuguigsa: wmagnig)8tiBa salinhbetuigimatd
siadid)poime 1 Smansuch (nuddanindiiardfach
fs{mAa mmﬁ:mﬁéé@ﬁgﬁ?ﬁfs iBnnGRmANm a0
gREsRIBANITAIgRIANIAI Bl (IuFibisiaAYaRAIYA
sauahsnjﬁ smmnugﬁsﬁmsﬁﬁsmsmﬁhmﬁmw 4

selnnugurgea: (udd An Amwcifa Apaiaigs
uhagitslidausiiviens abnagm:sLﬁi@ﬁmmsﬂij BUNG
ggsstiusadanardandmunsifimiggrussasigt  1ueia
ginsddfiimupindomsaini B apomddpusdaia
g lAnspiyainagiiguntaidie 1 dauvnsmel
gpunfies gufmiwniys sFdawiveiga AdamngEA
ansgsd)unsd]d apmed)aniiniehed tansqnag Bagniey
gifitansa(pimiua ¢ Andafacivretmn damcams
idrugrumignBpeagntnnidipas sdheasgemaschin
t2suesngntndamsn: i aseelie 4

gameniBagdisie wamdindfia  saEsapaifnie
peasmainisrusiiywiinig]s 88 nasguanniniabign

o



od  singing b/m (g WO0S)

<L

adinnrsinaralnhfiniuaies (Banuuais 8 (Auds
UEIEA o ﬁjgfgsé:stﬁhmamﬁﬁs‘:ég:mﬁﬁs‘:ms@a tanueh
meirnin(uinhn @GudmisibtmasAsfamyuen s8]
nAnmantdagigian 1 sannuldnsdrn{n:hmaign
uflanind 4 veUsRmngssmAhdug:  nausE(Reg
disfenugruisiurutigwg  Agnigrmnasgnunhianeg
uaayj asde fanunsalndimesonyth Sandegruancy
Ln:LEﬁgan:agm@:sms%ﬁwsm: 1
“agussinmifaasirasfhivsimithimeal  calanadges
damdies  syuguaspanadmdpuepmivaifial  va
[oRuRMIsIGReIoang salesdidad | (ym b:od) 4



HONEYCOMB 2/3 (July 2001): 19-30

MISSIONARY-
NATIONAL

RELATIONSHIPS
Stages of growth

Wes LINDQUIST

Introduction

henever we talk about working together we are talking

s)s} about relationships: In John 17 Jesus taught that the
world would know we are His disciples by our
relationships. = Cambodian nationals, Do you have a good
relationship with the missionaries with whom you are working?
Missionaries, Do you have a good relationship with the nationals
with whom you are working? The goal of this article is to stimulate
better relationships between us.

The Flow of Partnership

Relationship—As the following graphic illustrates, all
partnerships are built on relationship. This js the foundation of all
strong churches, NGO’s, or any other ‘type of organization.
Without strong relationships our partnerships will be weak and
short-lived.

Purpose—Once strong relationships have been built we
need to have a purpose. A relationship without purpose is simply a
group of friends. For a partnership we must have a mutually-agreed
purpose—something we both want to accomplish.
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. Strategy—Once our relationship has an agreed-upon
purpose, we then need to determine a strategy. How are we going
tp accomplish our purpose? This is where experience and training
begin to show a great profit.

Resources—As Christians our next step in our relationship
is to prayerfully determine the resources needed to complete our
strategy and fulfill our purpose. In the world we often start the
process by looking at our resources: “How much money do we
have?” But as Christians we need to seek God’s purpose and
strategy first. Then by faith we pray the resources in.

Work—Finally, the partnership we have built upon strong
relationships, mutually-defined purpose, wise strategy, and
calculated resource management, can begin to work together. .

The result of a partnership built on strong relationships is
the ability fo do great works for God. Whether in the church, an
NGO, or any other Christian organization, the strength of the
organization is found in the strength of their relationships.
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The Centrality of Relationships

The remainder of this article will focus on one element of
the above model. The most important and yet most fragile
component is our relationships. Brothers and sisters, we can have
the best purpose, the finest strategies, and all the resources
imaginable, but our partnerships and work will come to nothing if
our relationships crumble. 'We must place a higher priority on our
relationships than on our work. Jesus didn’t die for any of our
projects; he died for people. We must give more care and attention
to people than to the work. That priority begins with those with
whom we work, and not just the disadvantaged or hurting sinners
our projects so often target.

RELATIONSHIPS ARE OUR
PRIORITY

* Jesus didn’t die for your
projects

» Jesus died so we might have
good relationships

Winter uses a four-stage model for working through
missionary—national church relationships." The great value in his
model is its recognition that all relationships must change and

'Ralph D. Winter and Steven C. Hawthome, eds., Perspectives on
the World Christian Movement (Pasadena: William Carey Library, 1981).
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develop. This is a sign of growth and health. Yet there will always
be stress associated with change. The change required to move
from one stage to another on this model causes us great stress. If
we learn these stages of relationship, we can better understand one
another and better partner together. It will also help us find a good
path through the stressful changes of growth and development.

Missionary — National Relationship
Four Stages of Development

¢ Stage 1: Pioneer Stage

First contact with a people group.
Evangelism and relief work are some of the
principal tools used.

¢ Stage 2: Paternal Stage
Expatriates train national leadership. The
establish of Bible Schools and assorted rrission
other training methods take shape. Reliefis

moving into development.

» Stage 3 Partnership Stage
National leaders work as equals with
expatriates. Turning over control and
projects to national leadership, with
expatriates acting as mentors.

*Stage 4 Participation Stage
Expatriates are no longer equal partners, but
only participate by invitation. Specialized
and highly trained missi ries are d
to support the national church in areas like
Christian media production and advanced chyrch  mision
theological training.

church  misson

chaarch s

As a missionary myself, I will begin by talking about the
role of the missionary. It is an ever-evolving role, much like that of
a teacher who teaches a student, and then trains that student to
become a teacher, and then finally becomes an employee in his
student’s school.

Sometimes we use the analogy of a parent and child to
describe this growing relationship. Missionaries must not forever
maintain a dominant role over the local work, nor should they
relinquish the local work too quickly. As with all living things,
there is a natural process of growth and development. No parent
wants to find himself or herself feeding and bathing a twenty-year-
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old child. Missionary relationships should mirror this natural
pattern.

Understanding this model allows us to see that our roles
and relationships will naturally change over time. As we progress
toward a mature national church we will move through each of
these four stages. The important fact to remember is that each
organization and denomination is on a different pace. There is no
“right” method nor is there a “uniform speed” that all relationships
will follow. As with our children, some grow up faster than others.

One word of caution—2 Cor 10:12 warns us of the
“foolishness” of comparing ourselves among ourselves. One of the
most dangerous activities in which we can engage is to compare the
way different missionaries and nationals develop their relationships.
As with all living things, growth takes place according to specific
conditions of proper food, water, nurture, and care. The “soil” or
personality of the people involved plays a large part in growth. 1
am weary of the sweeping generalizations like, “All missionaries
are colonial and domineering,” or “All nationals are Biblically
uneducated and greedy for money and power.” There is no basis to
make such statements, and genuine relationships will never form in
such a hostile environment.

Pioneer Stage

The fact is there are times when a strong visionary pioneer
is needed. Pioneers tend to have strong, domineering personalities.
These people will let nothing stand in the way of bringing the light
of the Gospel to souls trapped in darkness. These are strong people
with strong opinions. Look at them one moment and you can see
them sacrificing their freedoms and rights for others; look at them
another moment and you see them crashing headfirst into conflict
and poor decisions. These people are like the mighty water
buffalo—if their strength is guided in the right direction they can do
great benefit. But should their strength be misguided they cause
great harm.

Currently, only 0.6% of Cambodia’s population believes in
Christ. To argue we don’t need pioneer missionaries ignores this
fact. To my knowledge, nearly every one of the twenty-one
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provinces has at least one Christian home fellowship or church, and
all four city principalities have a church. But how many of the 173
provincial districts or how many of the 36,000 villages have a
Christian witness? The vast majority do not have any witness for
Christ at all! This is a country that is desperately in need of pioneer
missionaries. I would even dare to challenge the budding national
church to focus its resources on pioneering new districts and
villages for Christ too. ‘

Pioneer Stage

Positives:

v Strong independent personality

v Will sacrifice greatly to see others
hear the gospel

v Self starters

v Little conflict since there is no one
else to argue with

Negatives:
v Strong independent personality mission
v Tend to have blind spots

v" Confrontational

In the present pioneering stage of missions work in
Cambodia, many foreigners are confused by arguments such as,
“The colonial days of pioneering are over. Now, we need to
empower and equip nationals.” Another argument runs, “Nationals
can do it with better language and cultural sensitivity and certainly
with far less cost.” Yet those who argue this way fail to realize that
such logic comes from nations with more than two hundred years of
missions history. The current trend across the world is that
“Developing World” or “Second World” nations are beginning to
send missionaries. "

Here in Cambodia we see fruit produced by Filipino,
Korean, and Thai missionaries. These sending countries have
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enjoyed more than 150, 100, and 80 years of national church
development respectively. Let’s compare these countries to
Cambodia. Yes, Cambodia had its first Protestant missionaries
nearly eighty years ago, but the national church never really grew
and became well established. Then with the Khmer Rouge regime,
the small national church was destroyed. Only four pastors
survived and most of the Christians either fled to the camps in
Thailand or died under the Khmer Rouge. '

Realistically, the national church in Cambodia is a new
pioneer work. The majority of us here are working with first-
generation believers. Therefore, the idea of pioneering is more
appropriate to Cambodia when compared to the rest of the world,
since Cambodia has experienced such a terrible past. This is a
pioneer field and not a mature field. We need to understand that to
accurately set our strategies and plans.

Parent Stage

As growth continues, we see new life springing up from the
seed of the Word—babes in Christ requiring great care and
attention. As with physical infants, these new believers require
constant attention from their parents or teachers. This work of
nurturing depends totally upon the mission for sustenance; the
national church is in the learning stage. This stage requires the gift
of teaching from the missionary. The young national church has a
growing child’s relationship to the mission. The missionaries must
“parent” without being ‘“paternalistic.” This means they must
guide, instruct, teach, model, and apply God’s Word in culturally
appropriate ways, but must not view the national church or its
members as “children to be bossed around” or “employees to be
ordered around.” Many of the five-to-ten-year-old ministries in
Cambodia are entering this stage. They are trying to disciple new
believers in such basic issues as church attendance, personal
devotions, prayer, and Bible reading. Though many new churches
are developing materials to facilitate this growth, there remains a
vast need for more basic discipleship resources.

In helping plant two churches I have experienced the
conflict that arises in moving from Pioneer to Parent stage. It is the
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Parent Stage

Positives:
v Growth is rapid with solid teaching
v Genuine change in lives beginning

v Most opportune time to build lasting
relationships (parent without being
paternalistic)

Negatives:

v Early stages require the church to be
totally dependant upon the mission

v Conflicts arise as church grows church mission

v Without trusting relationships failure is
imminent

age-old tension between the “evangelist” wanting more people to
have opportunity to respond to the Gospel message and the “pastor”
who wants to bolt the door shut, recognizing he cannot properly
care for the people he already has. We must recognize that in these
stages of growth sometimes we “grow out,” and other times we let
our roots “grow down.” One is not more important than the other.
They simply represent different stages of growth.

I believe some of the Cambodian pastors have experienced
this transition too. Remember when your church was small and all
the time you put into evangelism and going to new houses and
villages with the Gospel? Then a day came when you had thirty to
forty people coming regularly. They began sharing their problems
and wanting you to come counsel them. You saw the need to better
train them and teach them the Word of God, but your habit was to
go out witnessing and not stay at the church and counsel people. A
tension arose-—that tension is the transition between these two
stages. You need to recognize this and grow. Don’t make the
mistake of continuing to pioneer and not parent. You will bring
them in the front door, but if you don’t care for them they will leave
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out the back door just as fast. Why do we have churches that
continue to attract new members, yet whose attendance remains the
same? Because they are not parenting the infants they bear.

Partnership Stage

The next stage is a very difficult transition for both the
missionary and the local church. It could be compared to having
teenagers in your home. They are not really children, as they are
big and physically developed, yet they are not quite adults, as they
have so little practical experience. The teenage son wants to be a
man. He is willing to “prove” how strong or tough he is. He is like
a young rooster strutting around and crowing. The father wants to
“let him go” and gain experience, but it is hard when the father
knows the pain and long term effects one poor decision can make.

Partnership Stage

Positives:
v Strength of national church emerging

v Creativity and cultural bridges being
developed

v Vast new areas of ministry opening as
greater human resources are available

Negatives:
v Most difficult transition (for both parties!)

v Cracks in the first two stages will show
v Most causalities occur now

church mission

For the NGO this means turning over multi-million dollar
programs, handing over the keys to vehicles and equipment,
allowing the work to be governed by nationals, and allowing the
nationals to make decisions that will affect the future of the NGO.
This is not easy to do! Yet, some nationals believe they are ready
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to do this within three to four years. “Let me show you how to do
this right!” is the attitude of some. Oh, the pain involved in ‘this
transition . . . it s not an easy time.

* Just as in our families, this transition is best prepared for
when the relationship is young. We must build trust in one another
and learn to appreciate one another’s gifts and experiences. We
must acknowledge early on that when the time for transition comes
it will be painful. There is no easy way to do this; it takes the grace
of God on both parts. Becoming equal with one another is
something that opposes human nature. We both want to be in
charge, but God is saying at this stage that one needs to let go and
trust, while the other needs to respectfully take up the leadership
role on a transitioning basis. The new leaders must start slow and
gradually take full control. God will help us make this transition,
but we certainly can make it less painful by being aware of what is
happening. v

Participation Stage

Once the partnership stage has reached its climax, full
control belongs to the nationals. The control of the denomination
or NGO is now fully in their capable hands. The organization is
being run with experience and wisdom. God is now blessing the
nationals with growth and success.

At this stage the missionary needs to know when to move
on to the next field. Not all missionaries are gifted for each stage of
this developmental process. Strong Type A personalities often
chafe under the vision, direction, and guidance of the national
leaders. This is a recipe for continual conflict. Why do it? At this
stage the local church or NGO needs to say, “We would like this
one and that one to stay and work with us. But we need to see these
others move on.” At this stage the national church is in full control
and they will only need the services of those highly specialized
missionaries or technical experts. We will need missionaries with
advanced t}3eologica1 training when we see true Bible colleges and
seminaries in Cambodia, training at the master’s level and higher.
Do you believe that day will come? Yes, friends, it will. And we
will'need missionaries skilled in areas like television, radio, and
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other mass media to help the national church develop the programs
they want to produce. This does not mean there will not be
Cambodian technicians. But these are examples of what it means to
be in the Participant stage.

Local NGO’s will need people helping in areas of
specialized medicine, micro-finance, or other areas of expertise.
The major decisions will at this stage be made by the Cambodian
leaders, but we never want to isolate ourselves from the wisdom
and experience of our Christian brothers and sisters.

Participation Stage

Positives:
v Ultimate goal achleved!

v New People Groups being targeted by
national church

v Maost misslonarles moving on to next
unreached field

Negatives:
v Some “old timers" hanging on

v Politicking amang natlonal leaders for church mission
supreme control

Conclusion

There you have it—the four P’s of relationship
development between missionaries and nationals. This model is
given in the hope that by understanding the process we can improve
our relationships with one another. And remember, don’t be so
foolish as to compare your church or organization with another.
There is no value in this—it will only breed jealousy or anger.

I would challenge each of you to go back and talk with
those you are working with and see where you think you are at on
this developmental process. It might be enlightening to see that one
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person thinks we are pioneering while another thinks we are in the
participation stage!

Once you determine where you currently are, talk about the
future. How do you want to get to the next stage? How long do
you think it will take? What will be the signs that you are growing
into that next stage?

Taking the time to answer all of these questions will help
us build strong relationships between missionaries and nationals.

This material was presented at the 2001 General Assembly of the
Evangelical Fellowship of Cambodia in Phnom Penh.
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HONEYCOMB 2/3 (July 2001); 49-53

God and Money
Part Three—The Search for
True Riches
Neal YOUNGQUIST
The Mad Race

e don’t have to look far to find people in a mad race to
\’s) acquire riches. At times the race becomes very
competitive, fueled by a strong desire to increase status
and power by possessing more material goods or riches than one’s
neighbor. This pursuit of riches has its consequences. The quest
for riches leads people down the dangerous slide of moral
compromise leading eventually to destruction. Soon everything is
acceptable for the purpose of acquiring more. Corruption, bribery,
gambling, lying, oppressing the poor, and other evil practices lead
people—regardless of ethnicity or nationality—blindly on this
broad path to ruin.

Is possessing material wealth ungodly? No—there were
many in the Bible who lived righteous lives and possessed great
wealth. Abraham, Job, and Cornelius are a few examples of those
God blessed with wealth. These men and others recognized that
God is the source of wealth'. They had the strength of character
and trust in God to prevent riches from becoming the controlling
master of their lives.”

'Deut 8:17,18; Prov 10:22.
Matt 6:24.
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} The Penls of t zlze Race Taward Riches

Fmﬁy'ﬁ’oubles

' Hannﬁxl Bﬁsaws

mebs 22:16

. Proverbs 23:4, 5
Prwcrbs 28 19, 22
vaerbs 15 27

Proverbs 15:16
I Timothy 6:10

‘Proverbs 13:8
¥?mverbs 19: 4

 Proverbs 1128
i :;‘unmhyé 7.

;I’i‘zmomyéﬁf

True Riches

There are
those, however,
who have fallen
prey to the deceit
of riches with the
clear intention of
obtaining riches in
their own way and
time. Balaam,
Achan, Gehazi,
and Judas, just to
name a few,
succumbed to the
power of riches to
their own demise.
They all made
riches their god
and paid the price
for it in the end.

To the surprise of many, material wealth is not all-

powerful.
judgment,’

source of happiness.’

pleasure?

It has limitations!

Wealth cannot save in the day of
does not last forever,® cannot satisfy,5

and is not a

Is it not better to seek after true riches that
last forever than chasing after temporal earthly gain? What are
these eternal riches that are available to those seeking after God’s

*Prov 11:4; Ps 52:5-7.
*Prov 27:24; Matt 6:19.

SEccl 5:10.
®Eccl 2:26.
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Wisdom

The supreme treasure is wisdom. Throughout thé book ‘of
Proverbs, the reader is encouraged again and again to search for it
with all his or her ability. There was a common saying among the
Jews: “Seek that to which other things are necessarily connected.”
A king once said to his friend, “Ask what you want, and I will give

it you.” He
thought within.
himself, “If I ask
to be made a
general I will
easily obtain it.
I wil ask
something to
which all other
things can be
added.” He then
said, “Give me
your daughter as
my wife.” This
he did knowing
that all  the
blessings of the
kingdom would be added to this gift.’

Similarly, all the blessings of God are found in wisdom.
Finding wisdom is like finding a source of never-ending treasures
such as purity, peacefulness, gentleness, - submissiveness,
compassion, sincerity, fruitfulness, and impartiality.® These riches
of the heart are priceless, worth far more than mere silver and gold.

Where can these riches of wisdom be found? Job writes
that God understands the way to them, and he alos:e knows where
they dwell’ The storehouse of wisdom is found in respect,

'Adam Clarke, Adam Clarke’s Commentary on the New
Testament— Electronic Edition (Indiana: Parsons Technology, 1999), s.v.
Matt 6:33. .

*Jas 3:17.

*Job 28:23.
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adoration, and obedience to the Lord and his commands. And it
can be obtained from God—the master creator and source of
wisdom who gives generously to all those who ask without
doubting.'

Knowing Christ

Wisdom is also found in knowing Christ, who became for
us wisdom from God."' Coming into fellowship with God does not
only mean the richness of eternal life, but also the opportunity for
intimacy with our creator. Paul valued this intimacy so much that
he surrendered everything that men count as valuable for the
surpassing greatness of knowing Christ.'> As Christ is revealed to
us, we begin to understand the manifold blessings of the Kingdom
of God and his supreme power working on our behalf."’ Like
wisdom, knowing Christ requires a persistent dedication to seek
him and follow after his commands.

Contentment

The lust for riches and power was just as strong in the days
of the early church as they are today. In the midst of a greedy and
corrupt generation, Paul encouraged his student Timothy with a
gem of truth that, as usual, turns the world’s system upside down:
Godliness with contentment is great gain.'* Working in harmony,
these twin powers of godly living and a sense of inward sufficiency
result in enormous strength and steadfastness.

It was with such astounding qualities that the early saints
gladly chose to endure great persecution and loss of possessions
rather than indulge in the seducing materialism of the age."” With
great anticipation and confidence these pilgrims and aliens saw
from afar an approaching unshakable Kingdom with better and

%Jas 1:5-8.

"1 Cor 1:30.
2Phil 3:8-11.
PEph 1:15-23.
1 Tim 6:16.
“Heb 10:32-39.
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lasting possessions. They properly appraised the temporal
corruptible riches of the world and found it woefully insufficient
when compared with the eternal riches of the Kingdom.

A Choice

Today, God has given us a choice—to build our lives on
the true riches of his Kingdom, or to seek after the elusive rewards
of materialism. The shifting sands of power, gain, and self-worth
are short-lived and will not last the storms of life. Only the one
‘who is supported by the pillars of godly wisdom, intimacy, and
contentment will stand forever. The choice is obvious but only
fully realized when we cultivate a lifestyle that is pleasing to him
and effective in our pursuit of the Kingdom.
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Success and Successors

Russell H. BOWERS, Jr

How Do We Gauge Success?

y what standard can we decide how successful someone has
been in ministry?

Is it the number of people who have sat under someone’s
teaching and will testify of its impact? Jesus attracted large crowds
in the early stages of his work. However, he often demonstrated
the shallowness of the multitude’s “faith” and, by insisting on a
deeper commitment, drove them away.! No, numbers do not prove
success in God’s sight. Other things being equal, we would
naturally rather see many people rather than few respond, claim
allegiance to Christ, and join the church. But if they do so for the
superficial reasons of John 6, or without the submission to his word
that Jesus demanded in John 8, the numbers who follow us may

' See John 6:14-15 and Jesus’ withdrawal. By the end of the
chapter “many of his disciples turned back and no longer followed him”
(v. 66). Then in John 8:31 Jesus instructed the Jews who had believed him
to hold to his teaching if they wanted to be free. By verse 59 they were
picking up stones to stone him. ‘
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speak not of how many we have won, but with how many we have
failed. :

~ Should we say rather that success is measured by the
minister’s personal faithfulness to the Lord and his word,
regardless of whether people have responded? Surely this
represents a more spiritual yardstick. Paul told the church at
Corinth that “it is required that those who have been given a trust
must prove faithful” to the one who commissioned them, and that
therefore he cared very little about how people evaluated him.’
God told Ezekiel to faithfully proclaim his word to Judah, whether
~or not they would listen. In fact, he clearly implied that they would
not listen. Yet Ezekiel was to preach anyway.’ Jesus is twice
called “the faithful witness,” and those whom he rewards at his
return are his “good and faithful” servants.* So faithfulness clearly
comprises a criterion for success before the Lord.

Can we probe this a bit deeper? A cornerstone of
faithfulness is integrity. Faithfully discharging the work we have
been given is inadequate if our hearts remain divided. The exalted
Christ warned a faithfully busy church at Ephesus that it risked
forfeiting its status as a witness (“lampstand”) because it had
forsaken its first love.® God does not seek automata that crank out
studies, sermons, and service. He first seeks love, integrity, and
faithfulness of heart, which then evidence themselves through
faithfulness of action. The Christian community should tolerate no
divorce of character from function in its leaders. Elders must meet
strict character qualifications before they are qualified to serve;’
by contrast the godless have no right to minister God’s word.® A
person cannot prove truly successful in God’s work without
integrity.

1 Cor 4:2-3 and following.

* Ezekiel 2-3.

“Rev 1:5; 3:14.

’ Matt 25:21, 23. )

® Rev 2:4. Note the church’s faithfulness in its work in 2:2-3.
71 Tim 31-13; Tit 1:6-9.

8 Ps 50:16ff.
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What have we said so far? Numbers are good. God wants
not a few but “all men to be saved and to come to a knowledge of
the truth,” and someday “a great multitude that no one could
count” will ascribe salvation to God. But until the day when
wheat is separated from tares, confidence in numbers may prove
ill-founded. Faithfulness in work and integrity of heart shall
certainly be rewarded, but in the meantime they often prove hard
for humans to assess. Is there some visible criterion that certifies
success in ministry?

I suggest that a successor signifies success. It is not
enough that we have done well. We need to labor so that when our
chapter is written, another continues the novel we have begun.
Without someone to carry on what we have started, our work may
fade into oblivion as did for centuries the temples of Ankor Wat.
A godly, trained, and working successor may not be the only
signpost of successful work, or even a necessary one. But where
one is found a certain degree of success can be ascribed.

The Importance of Successors

The Bible speaks often of the importance of successors.
When warned of his impending death Moses prayed, “May
Yahweh, the God of the spirits of all mankind, appoint a man over
this community . . . so that Yahweh’s people will not be like sheep
without a shepherd.””® God then appointed Joshua, Moses’ aide
since his youth," to the task. It is no wonder then that Israel
succeeded under this strong and sage leader, and Moses’ life work
did not evaporate on the plains of Moab east of the Jordan. By
contrast, we hear nothing of Joshua’s mentoring a successor. Thus
we are saddened but not surprised to read that after Joshua and his
_generation died, “another generation grew up, who knew neither

°1 Tim 2:4; Rev 7:9-10.
“Num 27:16-17.
""Ex 24:13; 33:11; Num 11:28; Josh 1:1.
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9912

Yahweh nor what he had done for Israel.”’* Consequently Israel
descended into the disastrous decline of the days of the judges.

The priest Eli was righteous, but his sons “were wicked
men” who “had no regard for Yahweh.” Consequently Eli’s line
died out.”® Likewise Samuel stood tall for the Lord, but his sons
stooped to dishonesty, bribery, and perversion of justice. So
Samuel’s line and office were replaced by Saul and the monarchy."
Godly Hezekiah was followed by godless Manasseh, and Judah’s
gains under the father were forfeited under the son.” If we want
lasting success, we must groom Our successors.

Jesus knew that. That is why as time moved on he
increasingly focused his ministry on the few who would carry on
his work rather than the many whose allegiance was easily won
and easily lost. Jesus had no problems attracting a crowd, who
‘'would sometimes neglect a meal to hear him in the wilderness.
But as his ministry approached its climax at Calvary Jesus invested
less effort scattering seed along the road and more sharpening the
scythes of his reapers. He wanted his work to last. He personally
could have attracted larger crowds, and perhaps credited himself
with more converts by doing so. He could have gone out with a
bigger splash, but he would have gone out. By investing himself in
his disciples he ensured that his word would reach us in Phnom
Penh 7,500 kilometers from Jerusalem and two millennia later.

His desire for lasting fruit is seen in Jesus’ upper-room
discourse. He told the eleven, “You did not choose me, but I chose
you and appointed you to go and bear fruit—fruit that will lasz.”'
One way to assure that our fruit lasts is to take care to practice the
great commission, which calls on us to make disciples (not merely
converts) and to teach them to obey all Christ’s commands. In
other words we must groom our successors. Among Jesus’
commands we are to train our disciples to perform is that of

2 Jud 2:10. .

1 Sam 4:12, 27-36; 1 Kings 2:27.
41 Sam 8:2-5; cp. 12:1-5.

'*2 Kings 18:1-21:18.

"John 15:16.
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reaching and discipling others. Our work is thus incomplete when
we have studied, we have preached, we have taught, we have
served. We must move beyond honing our own skills and train
others so that they can effectively study, preach, and serve.
Further, our disciples are not fully formed until they, as well as we, -
are committed to and skilled in training successors.

This multi-generational vision is spelled out in 2 Timothy
2:2, where Paul urges his protégé to entrust the words he had heard
from Paul to faithful men who themselves would be able to teach
others. Thus this one short verse speaks of four “generations” of
leaders—Paul, Timothy, faithful men, and others. Production of
lasting fruit requires such a long-range activity.

Why People Fail to Train Their Replacements

Why do we sometimes neglect the obvious need to train
our replacements? The reasons vary from individual to individual
or group to group, but often they include a blend of the following:

(1) Investment in successors requires humility. It requires
a willingness to not be the Big Number One. To the extent I exert
energy to edify those who will succeed me, I neglect time I could
have invested in my own work. Accepting yet another invitation to
travel, speak, or write may provide an interesting diversion for me
or keep my name before the public. But in the long run, patiently
and privately honing a small band of disciples may prove more
fruitful for the kingdom. Am I willing to step out of the limelight
so that others may share it with me ... or even surpass me some
day? The church needs more leaders like Paul, who was content
with curtailment of his travel and ministry if it resulted in others
preaching Christ more courageously.” It needs more like Jesus,
who said to the eleven, “It is for your good that I am going away.”"
Surely the crucified one could have made quite an impression on
his murderers had he confronted them in person after rising from
the tomb. But he wanted his apostles’ ministries to succeed.

'7Phil 1:12-18a.
‘8John 16:7.
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(2) It requires patience. Let’s be honest. It is often easier
to do the job ourselves. We know of owr commitment to
excellence. - We are certain that we will get the job done. We have
confidence in our own experience and expertise. But to entrust
responsibility for an important job to another whose commitment
abilities are less than our own . . . and to do so in part so that other
can-grow in the process . . . requires patience. He or she may let us
down. What may be to us a simple job may take a long time. We
may need to content ourselves with a poorer product . . . or no
product at all. We may find ourselves echoing the exasperated
ejaculation, “Oh unbelieving and perverse generation, how long
shall I stay with you? How long shall I put up with you? Bring the
boy here to me.”’® We of course are perfect, our motivations
impec'cable, and our product flawless. None of that is ever true of
those we mentor, so to our ministerial perfections we must add the
virtue of patience if we are to equip a successor.

(3) It requires time and money. Training a successor
requires many hours over many months (or years). It may require
a second plane ticket when one would have sufficed, a second
computer on which to pound out thoughts, another set of basic
texts. Rather than widening the resource and recognition gap
between the spiritual “haves” and “have-nots,” serious
commitment to building mature successors will spend to raise the
level of the next generation. Christianity, in contrast to current
culture, is not enamored of its few, otherworldly, and wealthy
“stars.” Rather it prefers to resemble a body where “we all reach
unity in the faith and in the knowledge of the Son of God and
become mature,” where “every supporting ligament” counts, and
which grows “as each part does its work.”™ Such a vision to
groom a corps rather than stroke an elite few will require that we
redirect attention and money from the latter to the former.

"“Matt 17:17. In deliberating on the question of to whom this
verse is addressed, Expositor’s Bible Commentary correctly notes that “the
disciples’ unbelief is central to Jesus’ exasperation.”

2Eph 4:13-17.
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- (4) Tt requires willingness to sacrifice short-term statistics
for long-term substance. In all Christian work there is pressure to
produce. People want numbers; people want statistics; people want
dramatic stories of lives changed and programs implemented. This
is especially true in missions and NGO work, where a river of
reports must relentlessly roll to finicky donors, who may lose
interest and invest elsewhere if results are not immediately and
¢ontinuously forthcoming. Such a quest for the quantifiable is not
always wrong—we need to be producing something. And that
something had better eventually prove be fruit and not foliage. But
it may be that all the frenetic activity and cash invested in yet
another large campaign or conference may not prove as substantive
in the long run as the same investment in the patient, unspectacular
discipleship work of TEE or other small-group ministry. This does
not question the value of the former, but rather encourages us to
remain faithful to the latter if that is what present needs require.
And we must do so even if for periods of time there is little
dramatic to report. Donors must be assisted to appreciate this
truth.

(5) A successor reminds a leader of his mortality. Perhaps
for some a subliminal reason not to train a successor is that doing
so is a tacit reminder of one’s own replacability and mortality. If
we were going to live forever or stay where we are forever then no
replacement would be necessary. Reluctance or refusal to
proactively prepare another to take over early in my ministry may
be a subconscious ploy to mask my mortality from myself.

Jesus’ Training Pattern

Jesus followed four steps in preparing his successors.

(1) Selection. The apostles were not a band of volunteers.
After spending a night in prayer, Jesus chose from among his
disciples (and he had many) twelve whom ke wanted.” His tack
opposes a current pattern that pleads for volunteers, or accepts as
students virtually all who can pay the tuition. Asking for

HLuke 6:12; Mark 3:13.
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volunteers invites the dual dangers of encouraging those who have
no business in leadership to apply, and, partly for that very reason,
causing the more prudent and qualified to demur. Paul followed
Jesus’ pattern in his choice of a successor—“The brothers at Lystra
and Iconium spoke well of [Timothy]. Paul wanted to take him
along on the journey....” By thus choosing well and training well,
Paul ended up with a man who had no equal.”? The general New
Testament pattern is that potential leaders are selected by
established ones.” Both volunteerism and election by a whole
congregation (which naturally will contain persons at all stages of
Christian maturity and discernment) are less apparent in our texts.**

If the church today is to follow Jesus’ pattern, we must
first .long for successors-in-training and pray that God will show
them to us. We can assess candidates in the light of revealed
qualifications.”® As we assess and pray God can reveal his choice.?
Then we can approach them to see if they are willing to be trained
and serve.

(2) Observation. Mark’s account of the appointment of the
apostles says that Jesus’ plan was “that they might be with him”
before he “[sent] them out to preach and to have authority to drive
out demons.” The first stage of the apostles” work was to watch
and listen. At first Jesus did all the work. Jesus did all the
teaching. Jesus healed and confronted demonic forces. They
might help by rowing boats or handing out bread and fish, but their
first ministry was to learn. There can be no output without
previous input. It is rare to find a good leader who was not once a
good follower. One too quick to speak may end up having little

ZActs 16:2-3; Phil 2:19-22.

PE.g., Acts 14:23; 15:22; Tit 1:5.

*Acts 6:3-4 may be an exception. But the church was quite
young at this point, and through various testings and persecutions was
probably purer and more spiritually minded than has been the norm in
most of churth history (see, e.g., Acts 5:13).

»E.g., 1 Tim 2:11+3:13; Tit 1:5-9.

*It was in the context of worship and fasting that the church
discerned God’s call of Barnabas and Saul (Acts 13:1-3). '
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important to say. An overwhelming need to stand up front and be
seen may characterize an egotist rather than a servant of the Lord.
Better to learn and be quiet at first. By being free to see and hear
without having the pressure to perform, a leadership candidate can
imbibe the message, method, and mentality of leadership. Better to
know where you are going before you ask people to follow. The
first stage of leadership development may be to ensure we have the
- right individuals committed to faithfully hear and watch us.

(3) Internship. Jesus neither allowed his chosen to remain
passive observers, nor did he immediately thrust them into fulltime
ministry. The gospels rather suggest a transition by which he
gradually entrusted the twelve with increasing levels of
responsibility. By Matthew 10 he sent them out in pairs for limited
ministry.” The fact that as he does so he recalls for them his own
ministry shows that the first stage of “being with him” had not
been ancillary to the training process. They are to be like their
teacher and master.® At the end of this internship they reported
back to Jesus, spent time in reflection and renewal,” and resumed
their learning. They now know by experience that what they have
heard from Jesus are not just words but truth and power. Nothing
increases appetite and capacity for new data like using what you
already have learned. As well, the twelve’s perception of ministry
needed to be deepened. They have tasted the joy and power of the
kingdom; now they must come to understand and accept its cost.*

If we wish to follow Jesus’ example, we too must direct
and monitor a staged transition from passive observation to
independent activity. In doing so we also obey Paul’s dictum that
deacon candidates “must first be tested” and found blameless
before being installed into office.” Our successors must be
experienced in the practice as well as the theory of ministry. That
practice may start with small responsibilities, even as humble as

¥'See also parallels in Mark 6 and Luke 9.
“%Matt 10:24-25.

PMark 6:30-31; Luke 9:10.

3"Mark 8:31-35.

*'1 Tim 3:10.
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“pouring water on the hands” of their exemplars.*”? Faithfulness in
a little qualifies for entrustment with much.”> We need to give our
trainees “small” responsibilities—care for some physical assets,
welcoming people to church services—and, if they prove faithful,
gradually advance them more. In this light, if a formal Bible
training institution does not consider provision of practical service
to be part of its mandate, that school’s curriculum must be
supplemented by a significant local church practicum before even a
summa cum . laude graduate can be considered prepared for
ministry.

(4) Commission and release. The twelve did not perform
perfectly throughout their period of learning and supervised
ministry. One joined the enemy. The remaining eleven failed to
kneel at the crucial hour, and therefore failed to stand. But, in
answer to the Master’s prayer, faith had not failed utterly.’* So the
day finally came when they were fully commissioned to a broader
and more full-time ministry than in Matthew 10—this time to the
whole world**—and the Lord physically left them to carry on his
work “on their own” under the direction and empowerment of the
Holy Spirit. Similarly, our own disciples will doubtless have
weaknesses and failures on their records when the day arrives for
them to take over for us. But take over they must, and with Paul
we “commend [them] to God and to the word of his grace, which
can build [them] up and give [them] an inheritance.”® Our work is
done; theirs has begun.

A Cambodian Case Study

A positive example of training successors has been the
work of the Evangelical Fellowship of Cambodia Youth
Commission in producing its annual conference at Kompong Som.

*22 Kings 3:11

3Matt 25:21, 23.

¥Luke 22:30-31,

3Matt 28:19; Mark 16:15.
BActs 20:32.
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Conceived and planned largely by expatriates in 1995, the
conference has year by year increasingly become the work and
responsibility of Cambodians. Some who attended the first
conference in 1996 as campers now serve as staff. The registration
fees paid by attendees has risen year by year to double the original
rates. Thus through their registration fees attendees from Phnom
Penh now cover approximately half of their costs. The theme of
the 2001 conference, the theme song, security arrangements, first
aid, sports, and other responsibilities were nearly entirely the work
of Cambodians. Expatriate leaders still help with calling early
planning meetings, fund raising, trouble shooting, assigning study
topics and leaders, and accounting. But even these areas are
subject to review by national leaders. The conference could
arguably now be run entirely without expatriate input, even though
foreigners still seek to enhance its effectiveness through their input
and energy.

Conclusion

Jesus’ parting instruction in Matthew was to make
disciples, teaching converts to obey all he had commanded. Our
obedience to that commission remains incomplete if we have not
taught at least one—by our words, examples, and supervision of
his efforts—to carry on and extend the work after we are gone.

There are pastors who busily preach, teach, travel to other
venues, chair committees, and serve in many important ways, yet
who do this basically by themselves. They may be consider it a
compliment when others say, “Pastor, no one can do these things as
well as you!” When such a leader dies or moves on, the church or
organization he led often takes a nosedive because of a sudden
vacuum in leadership and expertise. Others may unthinkingly
remark, “Wasn’t he a great leader? No one else is as good as he
was. Things are falling apart without him.” But does falling apart
indicate success or failure? Is not a measure of our success
whether what we have done survives us, whether others have been
empowered to continue and advance our work? Is ministry about
our personal success, or the church’s success?
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Meet Sam Sarin

SAM Sarin

fifteen, I went to live in one of the pagodas in Phnom Penh in
order to pursue my studies. As I did not obtain a high school
diploma, it was very difficult to find a job that would enable me to
make a living. So as a poor young man I quit my studies in 1963
and moved to the countryside in Battambang province. There I met
my wife and married in 1965. We settled in Pailin until Cambodia
fell under the rule of the Khmer Rouge. We were then deported to
Phnom ProrDark where my wife and my three children died in
1976.
In late 1979 I went to Kao I Dang camp in Thailand where
Jesus Christ revealed himself to me and I accepted him as the
creator of the universe. I first heard his name in 1955, but assumed
that he was just another one of the gods of the religions. I started
my new life in Christ in January 1980, and after baptism in March,
was deported to another refugee camp, Sakeo II. In early 1981 I
attended a short-term course at a Bible School in Sakeo II and was
chosen as church elder. I applied for immigration to the USA but
failed my resettlement interview in the Kamput camp in 1982. In
early 1983 [ was deported back to Kao I Dang along with some
church materials. ‘The leadership role of the church fell on my
shoulders entirely.

I‘became an orphan at the age of five. In 1955, at the age of
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How I became a Christian Songwriter and Composer

I studied music for a while and had enough understanding
to compose some songs while still a student, but I thought it was
not good enough and decided to give it up. I did not even continue
singing. I was not really good at playing any one instrument, but
played a little bit of this and a little bit of that. However, I was
quite good at sight-reading while singing. This allowed me to
compose songs according to my skill, and arrange words to notes.
Miss Alice Compain, with whom I had become acquainted, knew
that I could play violin, and out of the goodness of her heart bought
me one that had been made in China. Togethe'i‘ with this she
included a large number of songs and asked me to choose some for
use in the Khmer church. Some of the songs that Alice gave me
prompted me to compose new ones, because when I checked them
I found that they were not suitable for Christian singing. I found it
interesting to discover that it was easy for me to put music to
poetry. Some days I would compose up to five and also add new
melodies to some on the same day. I found that although I had not
used my musical knowledge for so many years, much of it I
recalled and I progressed strongly and quickly. All the songs that I
composed I gave to Sister Alice to type in Bangkok where a
missionary helped to write the notes by hand. In early 1985 a
Khmer hymnal was published containing 166 Khmer folksongs.

God’s plan for my life

When I became a child of God, I reflected on the words of
God on my life since I was very small. I knew that my life was in
God’s hand completely. When I was around six or seven years old
I fell from a cart that was loaded with rice bundles. We were
crossing a dike at the time. I remember that fact clearly. When the
right wheel of the oxcart rolled up the dike, it rocked me to the
right. When the left wheel rolled up the dike, it gave a big swing
and tossed me to the left until I fell down onto the buttock of the
left cow and then to the ground. My neck was very close to the
wheel—about one finger’s width away. If the wheel had moved
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only a little my head would have been chopped off. As I fell to the
ground, both cows suddenly stood still, not even moving their tails
until my mother removed me from that dangerous position. This
accident did not cause me any injuries. I did not know that God
sent his angel to look after me. The angel even stopped the cows
from moving forward thus saving me from a certain death. I give
him praise and thanks when I recall this because I know he really
has a plan for my life.

Many things occurred in my life, but one event that stands
~ out above them all is the one that occurred three years and eight
months into the reign of the Khmer Rouge. Had God not preserved
my life I would have died during that dark period. In 1976 I was
hospitalized in one of the Khmer Rouge hospitals where there was
neither medicine nor food. My eldest daughter, who was the last
remaining member of my family, took care of me during the time I
was sick. Many people were dying around me everyday.

When I became worse, I said to myself that in five day’s
time they will carry my body to be buried like the rest, as I was
paralyzed from the waist down. I could only move my hands to
hold my body. I passed stools very frequently because I had severe
dysentery. There was a fortuneteller who “prophesied” for
somebody. nearby me. I had one pair of sunglasses left that I
wanted to give him as payment so that he could predict my fortune.
I did not believe in fortune telling, but I just wanted to ask him to
“prophesy” for fun. I asked him if he knew when I would die. He
looked in my face and held my hand, looking for the answer in my
palm and then he said, “You are not going to die. In two or three
days you will be taken east and then be healed.” But I said to him
that I thought I would die in five days’ time; I didn’t believe him.

But like he said, two days later a truck from Battambang
hospital arrived at Phnom Prordak, where I lived, to ask for
vegetables and to take some seriously ill people for treatment in
Battambang. I pleaded with the head nurse by ‘bringing my palms
together in front of my chest in a gesture of respect, asking for a
favor to take me as well. She looked at me and said, “Comrade,
you are not very sick. We only take the serious ones.” But I



Autobiography: Sam Sarin 103

insisted, telling her how I felt. She accepted my plea and took me
with her. Two nurses carried me to the truck, but I was almost out
of breath when they tried to make me stand. My eyes looked like
bright green stars. I asked them to put me down and crawled to
climb up the truck by myself. When I arrived in the hospital my
diarrhea and dysentery were gone but my knees were still very
weak. I walked up to the higher ground with difficulty.

I was discharged from hospital in Battambang and went to
stay in Phnom Krapeu. The group leader of my mobile team
allowed me to plow in dry land. If they sent me to work in the
muddy field like the others, I might not be alive today. Therefore I
always praise the Lord for softening the heart of my group leader
to show mercy on me while I was so weak. Could the fortuneteller
predict my future? Maybe the Lord’s angel put his word in that
fortuneteller’s mouth to encourage me to have hope? I am unable
to answer that question even until today.

My resettlement in Australia provided me a broad freedom
to serve the Lord in the ministry of songwriting. By contrast, if I
had resettled in the United States, as many brothers and sisters had
tried to help me to do, I believe that the Khmer hymnal may have
ended up with only 166 songs. You see, only when the enhanced
hymnal was taken to the printing house was my name chosen for
resettlement in a third country. I believe that God let me stay in the
refugee camp for six years until his plan was fulfilled. In Australia
God provided me with hi-tech equipment to produce hymnbooks of
better quality, such as a computer, music programs, and a Khmer
font that enabled me to produce more songs. The number of Khmer
songs in the book increased from 166 to 303: It is now easier for
Christian Khmers to sing these songs than those that have been
translated from foreign languages.

I was amazed at the broad and deep meaning God revealed
to me in the songs I wrote. As I composed song number 126, “If
Knew God When I was Young,” I realized that if I had accepted
God when I was young it would have been fantastic! But even
though I have served the Lord for twenty years, I still do not know
him enough, nor his will or his leading. That is why I lived without
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God’s power in my life. God has impressed on me not to treat the
hymnbook as my personal accomplishment, since the Holy Spirit
encouraged my writing, and I was only the instrument or vessel
that he used. -

Through the gift of song composing, God taught me how to
worship him in spirit and in truth and how to communicate directly
to him through praise and worship sorigs. He showed me the kind
of song that is anointed by the Holy Spirit. When this kind of song
is sung it is powerful and the presence of the Lord is known. The
weary will be released. The sick will be healed. Now I do not
compose songs in the way that I used to. I use poetry to speak
directly to God in words that communicate to him more closely.
For he showed me clearly that if we are in the presence of the Lord
why not speak to him and praise him? Why only speak to each
other—shouting and delivering commands among ourselves? The
songs that follow our own words have no impact in the presence of
the Lord.

Some songs that speak about our testimony do not give
him praise or glory, but rather encourage us, edify us, and build up
our faith. In the presence of the Lord I like to sing in such a way as
to express our love for him and the love of God towards us. We
may sing songs of intercession, but only at the beginning of a
worship service. As we enter the Lord’s presence we should use
only songs that praise him as we enter into his court with joyful
hearts and with hope. We also praise with music and shouts of
victory over the enemy (Psalm 100:1, 4).

I intend to serve God, not a denomination. I do not wish
any fame from what I am doing. All I want is for the name of
Jesus to be lifted up on high through the songs that God gives to
brothers and sisters through me. I want you all to be blessed as you
sing and praise him,

Finally, I want to tell my brothers and sisters that I want to
live for God, do his will, deny myself carry my cross, and follow
him every day. But I believe that I am weak and cannot fulfill all
that I have decided to do in my own strength unless the Holy Spirit
helps me. I depend only on the Word of God and the enablement of
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the Holy Spirit and his grace. I do not depend on my own abilities.
“‘Not by might nor by power, but by my Spirit,” says the Lord.”
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